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Executive Summary of Strategic Plan

Client: NRM North (Tasmania)

“Natural resource management
is a hard business to interpret, it
has a language all of its own, but

The 2005 Northern Tasmania Natural
Resource Management Strategy: Cerebrum were able to interpret
' the information quickly and put it
YOL//" /"oadmap a in everybody’s language. When
it came back to us there were
few changes needed. We were

also on a very tight deadline and

Cerebrum met every challenge

that came up to have the
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preserving our future. 7 ome E o general meeting.”

- Catherine Murdoch,
executive officer of
NRM North
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Cerebrum designed a 12-page document which showcased NRM North’s strategic direction
for the next two years. This required condensing down a 200-page document which was
heavy on jargon and technical detail and giving it a “look” which was fresh and made the
most of NRM North’s major asset — the natural resources of northern Tasmania.

The executive summary had to be easy to ready, easily understood and also catch the
attention of a very broad audience — businesses, local governments, conservation groups,
farmers and the residents of northern Tasmania.

NRM North launched the document at their annual general meeting and it proved a great
success in driving interest in the strategy and garnering community support.
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